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Leadership and Management.
There are many differences between a manager and a leader. At first, managers have employees who work for them while leaders have people who follow them in their daily actions (Abraham & Scaria, 2017). Managing involves sophisticated processes of administration, supervision and decision making to confirm that daily responsibilities are executed effectively while leaders get people to comprehend and have faith in their vision and work to achieve their goals. Managers are focused on people’s needs; they pay attention and engage them. Managers can direct, review resources and expect needs along the way of operation. Leaders, on the other hand, cultivate honesty and integrity to have people behind them. Leaders can challenge, inspire and communicate to the people to inform them about benefits of living a visionary life to keep the team fully engaged.
The best leadership style in the 21st century is that of charismatic leadership. Leaders in this style motivate their followers to greatness. They adopt a “let’s do it together “approach, where they apply the power of personality to ensure craving and action in others (Lorber et al., 2018). Besides, charismatic leaders are characterized by visionaries; they leave their desires only when they accomplish their goals. These leaders have a feeling of humility. They attach a lot of worthy to every worker, and they also show growing concern about their workforce concern. Charismatic leaders are compassionate, they can exist without substance, and they have confidence in oneself. They have self-monitoring and self-empowerment capabilities. These qualities make charismatic leaders different from others. Charismatic leadership style is useful in today’s nurse leadership. It can be used to ensure humility in nursing profession by inspiring nurses to withstand work stress. It can be used to show compassion to issues affecting nurses (Abraham & Scaria, 2017). Charismatic leadership allows nurse leaders to encourage nurses to be idealistic. Leaders have the confidence to listen and address nursing issues. They can encourage nurses to be self-monitoring and also seek for self-empowerment through venturing deep into further education for additional knowledge and increased competence. In summary, charismatic leadership can be used by leaders to balance followers around them to execute complex ideas while getting things done appropriately.
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